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Contracting Advantages

As a Native American-Owned SBA 8(a) Certified and Economically Disadvantaged Women-Owned Small
Business (EDWOSB), Two Feather Solutions offers agencies:

e Sole-Source Awards — Up to $4.5M for services without full competition (FAR 19.805-1).
e Set-Aside Eligibility — Streamlined competition within 8(a) and EDWOSB pools.

o Expedited Procurement — Faster award timelines, reducing acquisition lead time.

¢ Credit Toward Socioeconomic Goals — Supports agency small business utilization metrics.

Core Competencies

Cybersecurity & Compliance: Zero Trust, CMMC readiness, FedRAMP, STIG compliance, secure software
lifecycle.

Cloud Migration & Optimization: AWS and Azure GovCloud migrations, modernization planning,
cost/performance optimization.

Data Analytics & Al/ML: Predictive analytics, automation, and real-time dashboards for mission-critical
decision support.

System Modernization & Integration: Secure integration of cloud-native and legacy systems to enhance
mission effectiveness.

Custom Software Development: Agile, full lifecycle solutions for web, mobile, and desktop tailored to
agency missions.

IT Support & Sustainment: Long-term operations and maintenance help desk services, and user training to
ensure system reliability.

Differentiators

¢ Proven DoD Performance — Decade-long history supporting mission-critical Air Force applications.
o Over 55 successful releases for mission-critical Air Force systems
o Rapid Deployment Capability — Delivered operational solutions under extreme time constraints.
o Security-Cleared Staff — Leadership holds Active Secret Clearance for immediate access to secure
environments.
e Cloud Migration Expertise — Led one of the first Air Force systems into AWS GovCloud.
o 4+ years of cloud migration experience
e Cybersecurity Modernization Expertise — Deep experience with CMMC readiness, FedRAMP-compliant
GovCloud migrations, and DISA STIG compliance.



Past Performance

Air Force Web Application: Developed, maintained, and enhanced a mission-critical system supporting
2,000+ users.

FAA Web Tools: Built secure web-based tools to streamline aviation data processing and compliance
reviews.

Financial Systems Development: Delivered enterprise-scale solutions for regulated mortgage, tax, and
utility sectors.

Compliance Database: Designed compliance tracking solutions for national and international regulations.
Real-Time Monitoring Application: Created and deployed a live Tinker Air Force Base traffic and wait-time
monitoring system under an emergency 3-day time constraint.

NAICS Codes

541512 — Computer Systems Design Services (Primary)
541511 | 541513 | 541519 | 518210 | 541611 | 541618 | 541990 | 611420 | 323111

Key Personnel

Christie Shaffer — CEO
o Strategic leadership, business development, compliance oversight
e Tenured board positions from Treasurer to President in educational and community organizations.
e Experienced financial steward: budgeting, reporting and oversight

Brandon Shaffer — President & CTO
e Active Secret Clearance | CSSLP, MCP
e 25+ years in software engineering and federal contracting
e DoD program leadership, AWS GovCloud migrations, secure lifecycle management

Nick Shaffer — Market Research & Compliance Associate
e Economics and finance background; compliance operations, market analysis
e Experienced in data modeling and reporting for executive decision support

Contact

Brandon Shaffer, President & CTO

Website: www.twofeathersolutions.com

Email: brandon.shaffer@twofeathersolutions.com
Phone: 405-437-9668

Oklahoma City, OK
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